Government College of Engineering, Salem -11

(An autonomous Institution affiliated to Anna University, Chennai)
Department of Computer Science and Engineering

B.E. Computer Science and Engineering Programme — PAC Meeting
Date:03.12.2020

Circular

TThe Programme Advisory Committee (PAC) Meeting for B.E. Computer Science and
Engineering Programme is scheduled on 4.12.2020 at 10.00 am in the Seminar Hall, Department of
CSE, GCE, Salem. The following members constitute the committee for B.E. Computer Science and
Engineering Programme.

Internal Members:

Head of the Department: Dr.A.M.Kalpana, Professor & Head/CSE

Program Coordinators: Prof. P.Tharani, AP/CSE

Prof. K. Manimala, AP/CSE

Senior Faculty Members: Prof.P.Nithya, AP/CSE
External Members:

Industry Member: Mr.A.Anandapadmanaban, Subject Matter Expert (SME),

IBM India Pvt. Ltd., Chennai.
Programme Specific Alumni: Mr.V.Vasanthapriyan, Senior Software Engineer,
Computer Sciences Corporation(CSC) India Pvt. Ltd., Chennai.

Agenda for meeting:

e Review of 2019-20 internal and external audit reports, result analysis and academic plan for
2020-21.

e Teaching and learning methods through online mode.

e Student training and placement activities

e CO-PO, PSO attainments

e Industrial projects, Internship and MOOC courses

Professor & Head/CSE



Minutes of the Program Advisory Committee Meeting

Date: 4.12.2020
Time: 10.00 AM
Location: Seminar Hall/CSE

Attendees:

ocoukrwhE

Dr.A.M.Kalpana, Professor & Head/CSE

Prof. P.Tharani, AP/CSE

Prof. K. Manimala, AP/CSE

Prof.P.Nithya, AP/CSE

Mr.A.Anandapadmanaban, Subject Matter Expert (SME), IBM India Pvt. Ltd., Chennai
Mr.V.Vasanthapriyan, Senior Software Engineer,Computer Sciences Corporation(CSC) In-
dia Pvt. Ltd., Chennai.

Agenda:

Review of 2019-20 internal and external audit reports, result analysis and academic plan for
2020-21.

Teaching and learning methods through online mode.

Student training and placement activities

CO-PO, PSO attainments,Industrial projects, Internship and MOOC courses

Minutes:

Committee reviewed the internal and external audit reports for the academic year 2019-20
and extended their fulfilment in performance.

Analyzed the results of the previous year and discussed strategies for improvement.
Reviewed the attainment of Course Outcomes (COs), Program Outcomes (POs), and Program
Specific Outcomes (PSOs) for the 2019-20 academic year.

Discussed the academic plan for the upcoming year (2020-21).

The CO attainment level was increased for courses that has met current attainment levels.
Discussed the effectiveness of teaching and learning methods adopted during the online mode
and explored challenges faced and solutions for enhancing the online learning experience.
Members suggested to encourage students to do MOOC courses and given recognition for
them in academics.

Explored opportunities for collaboration with industries for internships and MOOC offerings.
All faculty members were encouraged to extend their support to fill the curriculum gap
through trainings.

The meeting was winded up by the HOD for the valuable suggestions from the external mem-
bers and internal members and assured to incorporate the suggestions.

HOD / CSE



Government College of Engineering, Salem -11

(An autonomous Institution affiliated to Anna University, Chennai)
Department of Electronics and Communication Engineering
B.E. Electronics and Communication Engineering Programme — DAC Meeting
Date:03.12.2020

Circular

The Department Advisory Committee (PAC) Meeting for B.E. Electronics and
Communication Engineering Programme is scheduled on 5.12.2020 at 10.00 am in the Seminar
Hall, Department of ECE, GCE, Salem. The following members constitute the committee for B.E.
Electronics and Communication Engineering Programme.

Internal Members:
Head of the Department: Dr.C.Vasanthanayaki, Professor & Head/ECE
Program Coordinators: Dr.M.Santhi, ASP/ECE
Senior Faculty Members: Prof.P.Indra, AP/ECE,(PC-UG)
Prof.T.Thenmozhi , AP/ECE (PC-PG)
Dr.G.Kavithaa,
External Members:
Industry Member: Dr.R.Vimalanithan, Director/ Krishtech, Coimbatore
Programme Specific Alumni: R.S.Sabeenian, Professor & Head/ECE
Agenda for meeting:

e Review of 2019-20 internal and external audit reports, result analysis and academic plan
for 2020-21.

e Teaching and learning methods through online mode

e Student training and placement activities

e PO&PSO target achievement of 2016 batch students.

e PO&PSO target fixation for 2017 batch students

e Industrial projects

e Internship
e MOOC courses
e MoUs

e Any other relevant points with the permission of the convenor.

Professor & Head/ECE



DEPARTME

(NAAC Accredited)

NT OF ELECTRONICS AND COMMUNICATION ENGINEERING

GOVERNMENT COLLEGE OF ENGINEERING, SALEM-11

(An Autonomous Institution Affiliated to Anna

Submitted to the Principal:

University Chennai)

Sub: ECE — Academic year 2020-21 - Constitution of Department Advisory Committee

(DAC-ECE) - Submission of Panel of members - reg.

To monitor the academic activities for the improvements of the programme B.E.(ECE) and
M.E( Communication Systems) the Department Advisory Committee (DAC-ECE? has b_een
constituted with the panel of members in the academic year 2020-2021 and the same is submitted

herewith.
CONSTITUION OF DAB-ECE - ACADEMIC YEAR (2020-21)
S.No Name of the Committee Member Details
1 Dr.C.Vasanthanayaki Ex-Officio Member
Principal
2 Dr. M.Santhi, Convener _ Head of the
Professor and HOD/ECE Department
3 Dr. R.S.Sabeenian Extemal Member -Subject
Professor & Head, Department/ECE, Expert & Alumnus
Sona College of Technology, Salem — 636 005.
4 Dr. R.Vimalathithan Extemal Member -
Director- Embedded Applications, Industry Expert
Krish Tech-R&D Wireless,
No.322, 1st floor,
Thadagam road
Coimbatore-641 013
5 P.Indra, Assistant Professor/ECE Program Coordinator -
UG
6 Prof.T.Thenmozhi, Assistant Professor/ECE Program Coordinator - PG
7 Dr.G.Kavithaa, Assistant Professor/ECE Faculty - Department
Coordinator
Salem-11 }VWUE. ) =-°
03.08.2020

Professor& Head of the Department




Government College of Engineering, Salem -11

(An autonomous Institution affiliated to Anna University, Chennai)
Department of Civil Engineering
B.E. Civil Engincering Programme — PAC Meceting
Date: 09.08.2021

The Programme Advisory Committee (PAC) Meeting for B.E. Civil Engineering Programme is scheduled
on 12.08.2021 at 11.00 pm in the Seminar Hall, Department of Civil, GCE, Salem. The following
members constitute the committee for B.E. Civil Engineering Programme.

Internal Members:
Head of the Department: Dr.D.Shoba Rajkumar, Professor and Head of the Department

Program Coordinators: Dr.K.Sudha, Associate Professor, Civil
Prof.V.C.A.Asokumar, AP/Civil

Senior Faculty Members: Dr.S.Sundari, AP/Civil,

Dr.M.Anbarasu, Associate Professor, Civil

External Members:
Industry Member: Er.S.Arunkumar, M.E (Structures)

METIS STRUCTURES
No 9, 9-1, Lakshmi Garden, Saravanampatti, Coimbatore — 641 035

Email: metisstructures@gmail.com

Programme Specific Alumni: DHIVAKAR G, Assistant Engineer, TNWRD, State Government

Agenda for meeting:

e Discussion on revision of curriculum and Syllabi.

e Review of CO PO attainment of previous academic year and action taken.
e Discussion on Learning objects adding in all subjects.

e Discussion on text book adding in all subjects

S

Professor ahd Head of the Department



Minutes of the Program Advisory Committec Meeting

Date: 12.08.2021
Time: 11 am
Location: GCE, Civil Department, Seminar Hall

Attendees:

- 01. Dr.D.Shoba Rajkumar, Professor and Head of the Department
02. Dr.K.Sudha, Associate Professor, Civil
03. Prof.V.C.A.Asokumar, AP/Civil
04. Dr.S.Sundari, AP/Civil
05. Dr.M.Anbarasu, Associate Professor, Civil
06. : DHIVAKAR G, Assistant Engineer, TNWRD, State Government, Alumni member
Agenda:

e Discussion on revision of curriculum and Syllabi.
o Review of CO PO attainment of previous academic year and action taken.
e Discussion on Learning objects adding in all subjects.
e Discussion on text book adding in all subjects
Minutes:

‘e Reviewed the attainment of Course Outcomes (Cos), Program Outcomes (Pos) and Program Specific
Outcomes (PSOs) for the 2019-20 academic year.

e . Explored the efficacy of online teaching methods, discussed challenges and brainstormed solutions
to improve the overall online learning experience.

o Handling laboratory classes online poses challenges such as limited hands on experience for students,

- difficulty in monitoring practical skills, and potential technical issues.

¢  Total number of open electives:is reduced to two and addition of professional core subjects. Viz.

-+ namely Foundation Engineering and Water Supply Engineering are to be introduced instead.

e Textbooks and reference are to be revised with the latest editions.

¢ - Syllabus content for subjects are to be fine tuned to meet the current requirements.

e Addition of course learning objectives for all subjects.

e The revamping of the curriculum and syllabus for the 2018 regulation involves updating and
redesigning the educational framework to align with contemporary needs and advancements.

e Part Time subjects syllabus is revised from 16R to 22R.

e The Head of Department concluded the meeting, appreciating input from both external and internal
members, and confirmed plans to implement the suggestions.

| (e

Professor and Head of the Department
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In the academic year 2020-21, the first DAC meeting to discuss abqut
give suggestions for the improvement for B.E(ECE) and FG (M.E- Commu:n‘::‘; \
held on 05.12.201@, 10.00 AM at Department of Electronics and Communication En

College of Engineering, Salem-11.
Agenda:

the academic activities and to
tion Systems) programme Wwas
gineering. Government

1. Review of 2019-2020 Internal & External audit reports. Result analysis and Academic plan for

2020-2021

Teaching learning method through online mode.
Students Training and placement activities

PO & PSO target achievement for 2016 Batch students.
PO & PSO target fixation for 2017 batch students.
Industrial projects

Internship

MOOC courses

Quality Improvement initiative activities(MoUs)

=0 @ N oD e

Following members were present in the meeting

0. Any other relevant point with the permission of the convener.

S.No Name of the Committee Member

Dstails

|
1 [ Dr.C.Vasanthanayaki
! Professor & Head, Department of ECE

Ex-Officio NMember

2 Dr. M.Santhi,
Professor & Head, Department of ECE

Convener _ Head of the

Department

3 Dr. R.S.Sabeenian
Professor & Head, DepartmenVECE,
Sona College of Technology, Salem — 636 005.

| Extemal Member -Subject
| Expert & Alumnus

4 Dr. R.Vimalathithan

Director- Embedded Applications,
Krish Tech-R&D Wireless.
No.322. 1st floor ,

Thadagam road

Coimbatore-641 013

Extama! Member -
Industry Expert

5 Prof.P.Indra, Assistant Professocr/ECE

| Program Coordinator -

UG

6 Prof. T.Thenmozhi, Assistant Professor/ECE

| Program Coordinator - PG

7 Dr.G.Kavithaa, Assistant Professor/ECE

| Faculty - Department

Coordinator

The following points were discussed during the meeting and the minutes were recorded as below
¥ The Convener welcomed the members of the committee who had assembled for reviewing
N o

academic performance.
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Department of Mechanical Engineering
Government College of Engineering, Salem -11

Date:10.8.2020

CIRCULAR

B.E. Mechanical Engineering Programme — PAC Members

It is informed that the following members constitute the Programme Advisory
Committee (PAC) for B.E. Mechanical Engineering in the Academic year of 2020 — 2021
to advise on topics such as curriculum, equipment, and student work-based learning
opportunities.

Internal Members:
Head of the Department: Dr.T.Balusamy, Professor
Program Coordinators: Dr.S.Sivalakshmi, Associate Professor
Senior Faculty Members:

1. Dr.A Baraniraj, Asst. Professor
2. Dr.M.Raja, Asst. Professor

Program Specific Student Members:

1. Dinesh P (Reg.No: 1751024), IV - Year
2. Gowthem A (Reg.No: 1851T304), IV - Year
External Member

Industr); Member: Mr.D.Ravichandar, CEO, JSW, Salem
Programmé Specific Alumni: Dr.A.Sujatha, Asst. Professor, TPGIT, Vellore

Nyl

Head of the Depa‘mﬁ



Department of Mechanical Engineering
Government College of Engineering, Salem -11

Date:12.7.2021

CIRCULAR

It is planned to conduct the Programme Advisory Committee (PAC) Meeting of
B.E. Mechanical Engineering Programme for the academic year of 2020-2021, which is
to be scheduled on 21.7.2021 at 10.30 a.m. in the Seminar Hall.

Hence, the following Programme Advisory Committee (PAC) Members are
requested to attend the meeting and give your valuable suggestions and feedback for
further program improvement.

Internal Members:
Head of the Department: Dr.T.Balusamy, Professor
Program Coordinator: Dr.S.Sivalakshmi, Associate Professor
Senior Faculty Members:

1. Dr.A.Baraniraj, Asst. Professor
2. Dr.M.Raja, Asst. Professor

Program Specific Student Members:

1. Dinesh P (Reg.No: 1751024), IV - Year
2. Gowthem A (Reg.No: 1851T304), IV - Year
External Member

Industry Member: Mr.D.Ravichandar, CEQ, JSW, Salem
Programme Specific Alumni: Dr.A.Sujatha, Asst. Professor, TPGIT, Vellore
Agenda:

e Discussion on Stakeholder feedback of the previous academic year.

e Review of CO PO attainment of the previous academic year and action taken.
e Discussion on revision of curriculum and syllabus.

e Any other academic matter.

Ml —
Head of the Departniﬁ#ﬁ



Department of Mechanical Engineering
Government College of Engineering, Salem -11

Date: 22.7.2021

PAC MINUTES OF MEETING

Programme Advisory Committee (PAC) Meeting of B.E. Mechanical Engineering
Programme for the academic year of 2020 — 2021, was held on 21.7.2021at 10.30 a.m.
in the Seminar Hall.

The following Programme Advisory Committee (PAC) Members were present in
the meeting and shared their valuable suggestions and feedback.

Internal Members:
Head of the Department: Dr.T.Balusamy, Professor
Program Coordinators: Dr.S.Sivalakshmi, Associate Professor
Senior Faculty Members:

1. Dr.A Baraniraj, Asst. Professor
2. Dr.M.Raja, Asst. Professor

Program Specific Student Members:

1. Dinesh P (Reg.No: 1751024), IV - Year
2. Gowthem A (Reg.No: 1851T304), IV - Year

External Member

Industry Member: Mr.D.Ravichandar, CEO, JSW, Salem

Programme Specific Alumni: Dr.A.Sujatha, Associate Professor, TPGIT, Vellore
Based on the CO - PO attainment consolidation:

1. Basic principles related to the problematic courses may be taught at the beginning

of the particular topic.

Course content has to be organized and delivered in sequence.

Students are encouraged to solve more complex problems in concepts related to

CO which are not attained.

4. Pre-requisite subjects may be revised, before studying the particular course for
which CO is not attained.

© N

Based on students’ feedback:

1. For Theory paper faculties are encouraged to use tools like PPTs including
demonstrating videos for working principles.
2. Subject content needs to be revised in sequence.



Faculties are encouraged to attend FDPs on their specialization.

More focus should be given to slow learners.
Try identifying learning difficulties at the earliest through mentor-mentee sessions

and class committee meetings.

ok w

Feedback arrives based on Faculty, Alumni, Employer and Parents:

e Review and update the curriculum to better align with industry standards and

higher education requirements.
e Increase the range and frequency of co-curricular activities to enhance the overall

development of students.

Internal Members:
Dr.T.Balusamy, Professor L Bl

Dr.S.Sivalakshmi, Associate Professor

Dr.A Baraniraj, Asst. Professor ' W

Dr.M.Raja, Asst. Professor

Student Members:

Dinesh P (Reg.No: 1751024), IV - Year W

Gowthem A (Reg.No: 1851T304), IV - Year 6&,,\,,%@1'\ r

External Members:

Mr.D.Ravichandar, CEO, JSW, Salem ,& (/Q\/\/L/‘

Dr.A.Sujatha, Asst. Professor, TPGIT, Vellore W



Government College of Engineering, Salem -11

(An autonomous Institution affiliated to Anna University, Chennai)
Department of Metallurgical Engineering

B.E., Metallurgical Engineering Programme — PAC Meeting
Date: 03.12.2020
Circular

The Program Advisory Committee (PAC) Meeting for B.E. Metallurgical Engineering
Programme is scheduled on 04.12.2020 at 10.00 am in the Seminar Hall, Department of
Metallurgical Engineering, GCE, Salem. The following members constitute the committee for
B.E. Metallurgical Engineering Programme.

Internal Members:
Head of the Department: Prof. D.Noorullah, Associate Professor & Head/Metallurgy
Program Coordinator: Dr.K.Venkatesan, Associate Professor /Metallurgy

Senior Faculty Member: Prof. N.Thennammai, Associate Professor /Metallurgy

External Members:
Industry Member: Mr. D.Saravanan, AGM, SAIL, Salem.
Programme Specific Alumni: Mr. S.Natarajan DGM, SAIL, Salem.
Agenda for meeting:

e Review of 2019-20 internal and external audit reports, result analysis and academic plan
for 2020-21.

e Teaching and learning methods through online mode.

e PO & PSO target achievement of 2019 batch students.

e PO & PSO target fixation for 2018 batch students

e Student training and placement activities.

e Industrial projects

e Internship

e MoUs

e Any other relevant points with the permission of the convener.

P

Head of the Department/Metallurgy



DEPARTMENT OF METALLURGICAL ENGINEERING
(NAAC Accredited)
GOVERNMENT COLLEGE OF ENGINEERING, SALEM-11

(An Autonomous Institution Affiliated to Anna University, Chennai)

Submitted to the Principal:

Sub: Metallurgical Engineering — Academic year 2020-21 — Constitution of Program Advisory Committee
(PAC- METALLURGY) — Submission of Panel of members — Reg.

To monitor the academic activities for the improvement of the program B.E (METALLURGY)
and M.E (Welding Technology) the Program Advisory Committee (PAC- METALLURGY) has been
constituted with the panel of members in the academic year 2020-2021 and the same is submitted herewith.

CONSTITUTION OF PAC- METALLURGY - ACADEMIC YEAR (2020-21)

S.No. Name of the Committee Member Details
1. | Prof. D.Noorullah, Associate Professor Convener
Department of Metallurgical Engineering Head of the Department
2.| Mr. S.Natarajan DGM, External Member- Programme

. L Specific Member & Alumni
Steel Aurthority of India Limited, Salem.

3.| Mr. D.Saravanan, AGM, External Member — Industry
. L Expert
Steel Aurthority of India Limited, Salem.
4. | Dr. K.Venkatesan, ASP/Metallurgical Engineering Program Coordinator-PG
5. | Prof. N.-Thennammai ASP/Metallurgical Engineering Program Coordinator-UG

yﬁéum%
Salem-11 Head of the Department
04.12.2020



DEPARTMENT OF METALLURGICAL ENGINEERING
(NAAC Accredited)
GOVERNMENT COLLEGE OF ENGINEERING, SALEM-11

(An Autonomous Institution Affiliated To Anna University, Chennai)

Date: 04.12.2020

Minutes of Program Advisory Committee(PAC- METALLURGY) meeting held on 04.12.2020

In the academic year 2020-2021, the first PAC meeting to discuss about the academic activities
and to give suggestions for the improvement for B.E.(Metallurgical Engineering) and the inauguration of
PG (M.E — Welding Technology) programme was held on 04.12.2020, 10:00 AM at Department of
Metallurgical Engineering, Government College of Engineering, Salem-11.

Agenda for meeting:

1.

N GRWN

Review of 2019-20 internal and external audit reports, result analysis and
academic plan for 2020-21.

Teaching and learning methods through online mode.

PO & PSO target achievement of 2019 batch students.

PO & PSO target fixation for 2018 batch students

Student training and placement activities.

Industrial projects

Internship

MoUs

Any other relevant points with the permission of the convener.

Following members were present in the meeting

S.No. Name of the Committee Member Details
1. | Prof. D.Noorullah, Associate Professor Convener
Department of Metallurgical Engineering Head of the Department
2.| Mr. S.Natarajan DGM, External Member- Programme

. . Specific Member & Alumni
Steel Aurthority of India Limited, Salem.

3.| Mr. D.Saravanan, AGM, External Member — Industry
. L Expert
Steel Aurthority of India Limited, Salem.
4.| Dr. K.Venkatesan, ASP/Metallurgical Engineering Program Coordinator-PG
5. | Prof. N.Thennammai ASP/Metallurgical Engineering Program Coordinator-UG




The following points were discussed during the meeting and the minutes were recorded as below.

e The committee reviewed the internal and external audit reports for the academic year
2019- 20 and extended their fulfillment in performance.

o Analyzed the results of the previous year and discussed strategies for improvement.

e Reviewed the achievements of Program Outcomes (POs) and Program Specific
Outcomes (PSOs) for the 2019-20 batch students.

e Discussed the targets and strategies for achieving POs and PSOs for the 2019 batch
students.

o Discussed the current status of student training and placement activities.

o Explored opportunities for enhancing industry collaborations and improving placement outcomes.

e Examined the participation of students in industrial projects and internships.

e Discussed ways to facilitate more industrial exposure for students.

e All faculty members were encouraged to extend their support to fill the curriculum
gap through trainings.

e The meeting was winded up by the HOD for the valuable suggestions from the external

members and internal members and assured to incorporate the suggestions.



S.No. Name of the Committee Member Details Signature

1.| Prof. D.Noorullah, Associate Professor Convener _ _
Department of Metallurgical Engineering Head of the Department ﬁﬁum‘%

2. | Mr. S.Natarajan DGM, External Member- Programme N
Steel Aurthority of India Limited, Salem. Specific Member & Alumni {\/()_/;?’*2?/

3.| Mr. D.Saravanan, AGM, External Member — Industry Expert
Steel Aurthority of India Limited, Salem. }9“"/’“),

4.| Dr. K.Venkatesan, ASP/Metallurgical Engineering Program Coordinator-PG % w -

5.| Prof. N.Thennammai ASP/Metallurgical Program Coordinator-UG

Engineering

T~

Head of the Department/Metallurgy
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